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It is my preud hener te initiate

the CCMIANDERS CORNER in this,

"the first issue ef the WINGTIPS

I am pleased te repert te you

that in the last six menths, the

llatienal Capital Ving has re-
versed it's dewvmhill slide and
ne lenger eccupies the last slet
within the Regien Standings. But
in eur geal te attain the Number

Cne pesitien, we must werk even

harder, united in purpese.

Unfertunately, there are Senier

members, Cadet members, evsn

Squadren Cemmanders whe feel

they can run the pregram anyway .

they wish, I am serry te repert

that there are Squadren Cemman-
ders whe ceuld care less abeut
their members, let alene care
about the Wing. Ameng these Cem-
manders are these whe will net
take the initiative te ceeperate
vith ether sguadrens and the
ing er make the pesitive chang-
es necessary within their ewm
cormands due te their ewn peer
attitudes er persenal geals, Ev-
eryene suffers frem such atti=-
tudes.

Te these members ef eur preud en

ganizatien, whether Squadren Ceme

mander, Senier member er Cadet
member, I say te yeu that Civil

Air Patrel is net the place fer

veu. rake reem feor these whe are

cencerned and whe de care abeut
the well being ef eur erganiza-
tien, There are peeple whe DO

CARE.

Den't be ameng these 1&ft be-

. hind. Changing with the times is
.the feundztien ef pregress,Which
tipe of member are yeu? DO care
or DON'T care? Chas, Suraci,CO

Ekkk

SERVICE WITH FRIW IN
~ NATIONAL CAPITAL WING

RECRUITING DRIVE
NOV.1-DEC.7

The abeve dates have been seleet-
fer the Wing Recruiting Drive,Sdn.
Cmdrs, will be briefed at Oet, 8
Cmdr, Call,The I O Sectien has de-
veleped a pregram fer the squad-
rons te implement,Wing Staff lMem-
bers will be available te assist.
A prize ef a$25 Savings Bend will
be awarded te the Cadet whe re-
eruits the mest new members, lets
all pitch in and make this drive
a success,

WING GREETS NEW L0

tiatienal Capital Wing welcemed a
new L O recently. LTC., Jehn H,Gill
cemes te us frem Alaska where he
served as Ops, Officer,5040 Heli-
cepter Sdn, at Elmenderf, Alaska
fer the past feur years. Prier te
that he served in Thailand, S.C.+
Berrmda in SAC,MAC and air rescue,
Bern and raised in Muncie, Ind,he
graduated frem Ball State Univ, in
1955 and in Nev, the same year
jeined the USAF, He has 7000 heurs
in his leg beek,While attached te
the 5040th,LTC,Gill flew H-3 heli-
cepters,While net affiliated with
CAP there, he indirectly werked
with Alaska Wing because he said,
'whenever we went eut en a recev-
ery, CAP was always there first
er had been there! While in Alas-
ka, he ewned a Super Cub equipped
with wheels and skis.

e leek ferward te a leng and
fruitfull asseciatien and extend
LTC.G}ll a hearty welceme,

Today Is Yesterday’s
Reward for Safety

Wing Conference

A Wing Cenference will be held
at Andrews AFB OCT.26. It will
cenvene at 830 hrs, in MERLO
IDQTRS, Bldg.During the mern-
ing sessien LTC W,Straughan
will present a seminar en the:
YART OF TEACHINGY After luneh
at the gelf club seminars by
each Wing sectien will be set
up.Persennel are urged te at-
tend the seminar pertaining

te their Sdn, pesitiens. The
seminars will be sletted se
that members can attend twe
during the afterneen, Immed-
iately fellewing luneh,S/Sgt.
Brunner will address the greup
en "Air Feree Leadership!Sgt,
Brunner is with the NCO Acad-
amy,Belling AFB,ALL Natienal
Capital Wing members sheuld
set Oect, 26 aside in erder te
attend and benefit frem the
fine pregram that has been ar-
ranged by Majer Fred Hess,Wing

- Plans and Pregram Officer,****
—

The DINING OUT will be held en
NOV.20,1974 at Belling AFB "O"
Club,Tickets are $10,00 per
persen,Fermal dress,Cecktails
at 1900 hrs.,dinner at 2030 hrs
Seniers enly.Reservatiens

be in by Nev,l.CALL 451-2677

WING WINS AWARD

.Natienal Capital Wing was re-
cently henered when it recieva
"ed the 1973 SLFETY AWARD fer
MER, Awarded te eur Safety Of-
ficer, Majer Carter, by Natien
al Headquarters, threugh Cel,
Jen Hill, MER Cemmander, it re
fleets the hardwerk and safety
s ef all members »
S e Wing. Gengratulatiens te
Majer Carter fer his sectlens
suceess. A jeb well dene,
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EW -CMDR. -GRISSOM SDN.

Grissom Squadren recently ac-
quired a new commander, He is
LTC, Alfred E, Merris, ferm-
erly Director fer Cadet Pre-
grams, Md., Wing Staff, LTC.
Herris is ne stranger teo Nat.
Cap, having previously served
as Directer feor Cadets en our
Wing Staff,

His CAP histery gees back te
June, 1954, when he joined Sdn.
103, Phile,Pa, At that time,
the Commander ef Sdn, 103 was
none other than Jen Hill, pres-
ently MER Cemmander, Joining
him in CAP is his wife, Capt,
Barbara Merris, MER Dir, ef Ind
fermatien, and his daughter,
3/T/SGT. Susannah Merris.

During the menth that LTC, Me
ris has been Cermander, the
pace has pieked up a bit fer
Grissem, Thay have had 100 %
attendanee at meetings, held
a practice biwveuae and simu.
later training. Squadren em.
‘phasis is definitely en GRT
and Aerespace Ed,
During the recent Air Ferce
Asse, Conventien, Grissem e
resented the Wing with a GRT
display with six cadets and
the Cemmander participating inH
the activities,
Vle wish the new Cemmander and
Grissem Squadren all kinds ef
ecess
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The Cadet Advisery Ceuneil is
planning a leadership sympe-
sium te be held Ost,25-0ct,.27
at Andrews AFB,Attendanee at
the Wing Cenference will be
part ef the activities.Billet~
ing and meals are being set -
up by C/Cpt.Kim Jeyner, CAA
Chairman with the assistanee
of LTC W, Straughan,Merle.See
your CAC ADVISOR FOR DETAILS.
Ma jer Fred Hess and Capt, M,
Hess will partieipate as sen-
ior chaperones «If the Cadet
spensered activities in the
past year are an indicatien,
this sheuld be a winner,
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SPECIAL NOTICE

*

- - -

- * - * * - * - -

All pilots are reminded that those who
wish to remain active pilots must com-
plete their part 61 checknde arior to

ARTE|

November 1.
Schedule yours now!

_A BETTER IDEA

What's Comlng

‘WING HDQTRS, q
OCT.1--WING s'rm MEETING
OCT.8--COMVANDERS CALL
OCT.12-COMMUNICATIONS WORKSHOP
OCT.19-AEROSPACE ED,WORKSHOP

ANDREWS
OCT.26-WING CONFPRENCE MERLO
OCT,25-27-=CADET LEADRRSHIP

SYMPOSTUM
NOV.5.~WING STAFF MSETING
NOV.20-ING DINING OUT,B A F B

The WINGTIPS is an effisial pub
Plicatien of Natienal Capital
Viing, Civil Air Patrel, OMR Bex|
428, Belling AFB,Vash,D.C.

Opiniens expressed herein de
net refleet these ef Natienal
Headguarters,Civil Air Pa'l;rol.

TION SPO

Because I was unable te pin any
eother sectien head dewn te de an
article,I'm going te lead off en
SECTION SPOTLIGHT, Fer these ef
yoeu whe haven't already heard, I
have recently been appeinted 'Wing
I O0.Ceming in at the end ef the
quarter is a little reugh espee-
ially when yeur a nevice te boet.
But I'm in and with beth feet.My
first decisien was the cempilatien
of this newsletter, I hope yeu en-
jey it and that it will be help-
full te yeu. I alse hepe, fervani-
L1y, that all ef you will feel free
to centribute te yeur paper.One
persen can't de it all.The secend
preject started is the Wing re-
ceruiting drive, This will be gene
inte in detail with your Commander
I hepe yeu will all suppert it.

In geing thru' the files in an at-
temp te fathem the quarterly I O .
repert that I'm respensible fer,I
can see my work cut eut fer me,I
have ceme te the cenclusien that
the I O reperts ceming frem the
squadrens leave much te be desired
This I hepe te rectify at the IO
Seminar during the Wing Cenferenece
at Andrews, Oct,26,It will be in-
structive.As I see.,itemy jeb basie-
ally is te ceerdinate the sum ef
at yeu de with infermatien and
publie relatiens,My results will

give me,I intend te give it every
thing It've get.I know you weuldn't
de less,

M,Hess,I O
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TRY A PAT ON THE BACK
n—

If you were te write down all the

ways te metivate people te de bet-

ter work, friendly praise would
have to eceme near the head of yeur
listo

That's fine in theery, but de you
actually practice it? De you spend
as much or mere time praising the .
things peeple have done well as
you de eriticizing their mistakes?
Most ef us den't, Praise, when we
give it, is short and sweet, Crit-
ieism tends to be leng and detailed

‘Try reversing the nrecedure, Take

the time to appreciate peeple's
goed peints.,let them get the feel-.
ing of hew pleasant it is te be
praised fer deing thing's well, _
Then, when yesu ceme te the peints
that have te be cerrected, lewer
your velce., let them knew that yew
hepe te be able te praise them fer
better results next time,

Aveid bitternmess and scelding in
your suggested correetiens, They'r
net needed., All they de is areuse
resentment rather than the desire
te ceoperate,

When peeple take pride in their
work, when they always de a geed
Job, there is eften a temptatien
te take them for granted, Since
they den't require censtant supe
ervisien, it's easy te eoverleek
their centributiens,

Se check ever your members ence

in a while., Whem have you negleetw

. ed te tell recently what a geed
' job they're deing}

Obvieusly, seme pecple need mere
attention than ethers. An inse-
eure individual needs mere fre-
quent reassurance than a cenfi-
dent ene,

Most members den't need te be
praised at every turn, but they de
need frequent indicatiens that
their woerk is acceptable and appre-
ciated. As a leader, praise, net
eritieism, is yeur mest usefull
teol., .
Before you give semeens a kiek in
the pants-ne matter hew well de-
gserved,raise yeur sights and try

enly be as geed as the matsrial yeuf———=

a pat en the back instead.
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RECRUIT




